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10 More Things Hiring Managers Won’t Tell You (but wish you knew)
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In my last post, I listed 11 tips from actual hiring managers to help you make a positive impression at your next job

interview.

Here are 10 more things they wish you knew, before you showed up in front of them.

1. Emphasize what you can bring to the job rather than what the job can do for you. This isn’t the time to

share how you hate working weekends, need to leave at 5 PM every day, and really, really hope the people in the

work group are “easy to get along with”.

2. Be enthusiastic. Enthusiasm for the job is a vital characteristic that an interviewee needs to possess. While a

little nervousness is understandable, the person who does not smile or seem to want the job usually does not get the

job. Don’t be afraid to show a little personality during the interview and allow the interviewer to get to know you as a

human being. Similar to many other aspects of life, we like to work with people we like. If you are likable during the

interview, and pretty much meet the job qualifications, you’ll be hired before someone who is more qualified but who



sat there like a turnip during the interview.

3. A firm, confident handshake is crucial. A great handshake and eye contact are vital to making a good first

impression — and this goes for both men and women. Being weak in both of these areas can get the interview off to

a bad start. Your handshake and eye contact are indicators of your confidence level and your ability to interact easily

with co-workers, company leadership and customers - all critical relationships in a business.

4. The hiring manager does care about your happiness on the job. If you aren’t a good fit for the company

culture, or don’t seem like you’ll mesh with the team, you won’t be hired. It isn’t personal; not everyone fits in well

with every organization and, if you’re miserable, you not only won’t stay at the job very long, there’s a good chance

you’ll make the other team members miserable too.

5. Be realistic about the market value of your background and skills. Your pay will be based on your

experience and value to the organization, not to your needs or your lifestyle. Don’t ever tell the interviewer how

much you “need” to make.

6. Show that you’re prepared. Bring a notebook and list of questions. Have copies of your resume available. Be

ready and able to discuss points on your resume that speak to the key requirements of the job for which you’re being

interviewed.

7. Make it easy for the hiring manager. Don’t assume he or she knows your resume by heart; chances are, yours

is one of 5 or 10 being considered. Point out the parts of your resume that are specifically relevant to the job and be

prepared to elaborate on what’s written.

8. Follow-up appropriately. A hand-written thank you note is a must; if you don’t send one, it says you don’t care.

An email or phone call a week later is appropriate; numerous or increasingly aggressive calls or emails are the kiss of

death.

9. Present quantifiable facts. Don’t just say, “I helped improve sales”; say, “I instituted a customer tracking

program that increased repeat sales by 28% in the first six months”.

Sample comment: It’s not about who could do the job; it’s about who has done the job, how well they’ve done

it, and how they compare to the other candidates.

10. Don’t lie. Hiring managers and HR depts agree — they DO verify all the info on your resume; they DO check

your Facebook and LinkedIn pages; they DO check all your references. Try to pull a fast one, and you’ll be out on the

street no matter how good your interview was.

I’d love your thoughts on either of these posts — go ahead and hit Comments and share! 
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