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Initiative Moves Women Up Corporate Ladder
LeasePlan Hires Consultant, Offers Counseling and Revisits Pay Plan to Transform Its
Culture and Promote Female Employees

By CARI  TUNA

Shortly after joining LeasePlan USA as its head of sales and marketing in 2003, Mike Pitcher
met with representatives of the vehicle-leasing company's top customers. To his surprise,
most were women.

Women also outnumbered men among LeasePlan's 450 employees. Yet the vast majority of
top managers at the company, a subsidiary of Netherlands-based LeasePlan Corp., were
men.

Soon after, LeasePlan began an effort to transform its corporate culture -- rooted in the old-
boy network of fleet managers -- and promote more women. Executives hired a consultant to
offer women career counseling, revised the company's pay plan to stress performance over
longevity, and displaced some longtime managers. Today, three of the eight top executives
are women, up from one in seven two years ago.

Women employees say LeasePlan is a more supportive and
collaborative employer. Mr. Pitcher, now the company's chief executive,
calls the initiative a strategic investment rather than "the politically
correct thing to do."

"LeasePlan doesn't build anything," he says. "Our sustainable
competitive advantage is our people."

LeasePlan's approach could provide a roadmap for boosting the
presence of women in management at other companies in traditionally
male-dominated industries, experts say.

Such efforts require sustained commitment at the top, says Sheila
Wellington, clinical professor of management at New York University's
Stern School of Business. Executives "need to make it very clear that

this isn't the flavor of the month," says Ms. Wellington, a former president of Catalyst, a
research firm focusing on women's workplace issues.

Ms. Wellington says executives must hold
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Balancing the Scales
LeasePlan CEO Mike Pitcher offers these tips for
promoting women:

Show top managers are committed

Explain the business reasoning

Create opportunities for promotion

Consider hiring a consultant -- Provide
networking and mentorship opportunities
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Ms. Wellington says executives must hold
middle managers accountable for supporting
and promoting female subordinates,
particularly at smaller companies. "If
[LeasePlan] can do it in this industry, it goes
to show that it can be done anywhere," she
says.

Fleet managers emerged in the 1940s to
oversee the leasing and maintenance of
corporate car and truck fleets. Most

employees were men, many of them mechanics, says Cindy Brauer, managing editor for
Automotive Fleet Magazine. LeasePlan was founded in 1963.

Today, many companies that use fleet managers assign the relationship to human-resources
departments, staffed primarily by women. But most executives at fleet-management firms are
still men.

LeasePlan executives launched their initiative in 2006. They hired Pathbuilders Inc., an Atlanta
human-resources consultancy that focuses on women, to craft a program that includes a skills
assessment, career guidance, and tips on communicating and building a "brand." The
program, which taps about 30 women each year, also features networking events and a panel
discussion with female executives from other firms.

The broader effort to transform the corporate culture distinguishes LeasePlan from other
companies trying to promote women, says Maria Goldsholl, chief operating officer of Mom
Corps, a staffing company specializing in flexible employment for women.

"I deal with companies every day who say that they want to promote women ... but they don't
make sure that there is a change in the culture," says Ms. Goldsholl, who, at a previous
employer, had hired Pathbuilders for a project.

Ava Turner, 49 years old, started at LeasePlan in 2006 as an accounts-payable supervisor.
She had worked in similar jobs for several companies since the early 1980s and had never
considered doing anything else. Later that year, she was selected for the Pathbuilders course.

The program prompted her to think that her knack for managing people wasn't limited to
accounts payable. When a top post in LeasePlan's license and title department opened up
this year, she successfully sought the promotion. She now supervises eight people, up from
three, and is considered a salaried, rather than hourly, worker. "I realized maybe there is
something else out there for me, maybe I do want to go a little bit higher," she says.

One in five women participants in the first
class has since been promoted, Mr. Pitcher
says. Six of the company's top 14 managers
are now women, up from four two years ago.

The program also appears to be boosting job
satisfaction and engagement among
LeasePlan's women employees. In a 2006
survey, 35% of women agreed that
"management supports my efforts to manage

my career." The following year, 47% of all female employees and 71% of program participants
agreed. The percentage of women who said they think positions at LeasePlan are awarded
fairly increased to 30% from 22%.

Gerri Patton, director of client activation, says the program helped her become more confident
and outspoken. The 23-year LeasePlan veteran encourages her female subordinates to apply.
"I wish I would have done that program 10 or 15 years ago," she says. "There's no telling
where I would be ... The sky would have been the limit."

Write to Cari Tuna at cari.tuna@wsj.com

 

Most Popular

1. Opinion : Palin's Failin'

2. Opinion : A Liberal Supermajority

3. Colin Powell Endorses Obama

4. Opinion : Anna Schwartz: Bernanke Is Fighting The
Last War

5. Obama Shatters Fund-Raising Record

Most Read Articles Feed

More in Management
Initiative Moves Women Up Corporate Ladder

Get Rid of the Performance Review!

Getty Images

Paulson Sees ‘Efficient Process’ to Take Bank Stakes

Exelon Lowballs Warren Buffett in NRG Bid

Long-Shot, Low-Budget Rays are AL Champs

Video

Tips on Dealing
with a Poor
Performer
4:00

The Risks of
Technology for
Health Care
Providers
2:48

Boss Talk: IAC's
Barry Diller
3:18

   

Read Emailed Video Commented

http://online.wsj.com/article/SB122446435886248933.html?mod=googlenews_wsj#
http://online.wsj.com/article/SB122446435886248933.html?mod=googlenews_wsj#
http://online.wsj.com/article/SB122446435886248933.html?mod=googlenews_wsj#
http://online.wsj.com/public/page/management.html
mailto:cari.tuna@wsj.com
http://online.wsj.com/rss?mod=fpp_rss
http://ad.doubleclick.net/click;h=v8/375f/0/0/%2a/o;207612845;0-0;0;29846820;4252-336/280;28684895/28702774/1;;~okv=;!category=;msrc=googlenews_wsj;;mc=google_super;tile=6;sz=336x280,300x250;;~aopt=2/1/b0a/0;~sscs=%3fhttp://www.wsj.com/podcasts
http://online.wsj.com/article/SB122446435886248933.html
http://online.wsj.com/article/SB122426318874844933.html
http://feeds.wsjonline.com/~r/wsj/economics/feed/~3/_61_VVDWCog/?loomia_si=t0:a16:g4:r3:c0
http://feeds.wsjonline.com/~r/wsj/deals/feed/~3/GBXqA5hBdzQ/?loomia_si=t0:a16:g4:r4:c0
http://feeds.wsjonline.com/~r/wsj/dailyfix/feed/~3/nIReSnR7-9s/?loomia_si=t0:a16:g4:r5:c0
http://online.wsj.com/video/tips-on-dealing-with-a-poor-performer/C129B271-03BF-4C27-9C00-344F05473932.html
http://online.wsj.com/video/the-risks-of-technology-for-health-care-providers/5D4464F7-B186-4B75-8E18-A496459491E7.html
http://online.wsj.com/video/boss-talk-iac-barry-diller/ADBAEF9B-DD17-4C77-ABF3-8A1FC5DD9629.html


Related Articles and Blogs from WSJ.com
Delinquencies Mount for American Express OCT 20. 2008

WorldSpace Files for Bankruptcy, Listing $2.12 Billion in Debt
OCT 17. 2008

Washington: AIG Needs a Crackdown. Cuomo: I'm on the Job.
OCT 16. 2008

: Despite Crisis, U.S. Drug Companies' Cash Is Safe*
OCT 13. 2008

Related News From the Web
Pee Dee women honored for their contributions to our
businesses OCT 17. 2008
scnow.com

Novartis Pharmaceuticals Corporation's Women's Initiatives
Win Healthcare B...  OCT 14. 2008
news.aol.com

Mom, the next corporate titan - The Boston Globe OCT 13. 2008
boston.com

Sponsored by

2008 New Car Prices
Buying a New Car, SUV or Hybrid? Find Discount Pricing in Your Area!
www.WhyPaySticker.com/New/Cars

Don't Let Yourself Go!
It's never to late to lose weight. Read how I lost 44 pounds fast!
LaurasWeightLoss.com/Success

Wall Street Journal
Wall Street Journal Free Delivery & 4 Weeks Free
www.wallstreetjournal.com

Sponsored Links

Copyright ©2008 Dow Jones & Company, Inc. All  Rights Reserved

Log In or Subscribe to access
your WSJ.com Account

Help & Information Center:
Help
Customer Service
Contact Us
New on WSJ.com
Tour the new Journal

About:
News Licensing
Advertising
Conferences
About Dow Jones
Privacy Policy - Updated
Subscriber Agreement &
Terms of Use - Updated
Copyright Policy
Jobs at WSJ.com

WSJ.com:
Site Map
Home
U.S.
World
Business
Markets
Market Data
Tech
Personal Finance
Life & Style
Opinion
Autos
Careers
Real Estate
Small Business
Corrections

Tools & Formats:
Today's Paper
Video Center
Graphics
Columns
Blogs
Alerts
Newsletters
Mobile
Podcasts

RSS Feeds
Journal Community
Forums

Digital Network
WSJ.com
Marketwatch.com
Barrons.com
AllThingsD.com
FiLife.com
BigCharts.com
Virtual Stock Exchange
WSJ Asia
WSJ Europe

Foreign Language Editions:

WSJ Chinese
WSJ Portuguese
WSJ Spanish

 BACK TO TOP

SEARCHSearch News, Quotes, Companies

http://online.wsj.com/article/SB122446082980748593.html?mod=sphere_ts&mod=sphere_wd
http://online.wsj.com/article/SB122428124284945981.html?mod=sphere_ts&mod=sphere_wd
http://blogs.wsj.com/law/2008/10/16/washington-aig-needs-a-crackdown-cuomo-im-on-the-job?mod=sphere_ts&mod=sphere_wd
http://blogs.wsj.com/health/2008/10/14/despite-crisis-us-drug-companies-cash-is-safe?mod=sphere_ts&mod=sphere_wd
http://www.scnow.com/scp/news/opinion/editorials/article/pee_dee_women_honored_for_their_contributions_to_our_businesses/16913?referer=sphere_related_content&referer=sphere_related_content
http://www.scnow.com/scp/news/opinion/editorials/article/pee_dee_women_honored_for_their_contributions_to_our_businesses/16913
http://money.aol.com/news/articles/qp/pr/_a/bbdp/novartis-pharmaceuticals-corporations/210718?referer=sphere_related_content&referer=sphere_related_content
http://news.aol.com/
http://www.boston.com/news/globe/ideas/articles/2007/09/02/mom_the_next_corporate_titan/?rss_id=Boston+Globe+--+Ideas+section&referer=sphere_related_content&referer=sphere_related_content
http://www.boston.com/
http://twx.doubleclick.net/click;h=v8/377b/0/0/%2a/q;44306;0-0;0;28555261;2-120/90;0/0/0;;~okv=;MN=93246308;wm=o;rm=1;!c=d-jav;!c=d-dxp;~sscs=%3f
http://advertising.microsoft.com/advertise/search/content-advertising
http://ad.doubleclick.net/click;h=v8/375f/0/0/%2a/e;207486389;0-0;1;29846820;28945-571/208;27998985/28016864/1;;~okv=;!category=;msrc=googlenews_wsj;;mc=google_super;tile=4;sz=571x208;;~aopt=2/1/b0a/0;~sscs=%3fhttps://order.wsj.com/sub/xdef/001/6BCWFT_OOT
https://order.wsj.com/sub/xdef/001/hpfootertext
http://online.wsj.com/login
http://help.wsj.com/
http://help.wsj.com/customer-service/
http://help.wsj.com/contact-us/
http://help.wsj.com/new-on-wsjcom/
http://online.wsj.com/tour
http://public.wsj.com/partner/
http://www.wsjdigital.com/
https://ceocouncil.wsj.com/
http://www.dj.com/
http://online.wsj.com/public/page/privacy_policy.html
http://online.wsj.com/public/page/subscriber_agreement.html
http://online.wsj.com/public/page/copyright_policy.html
http://careers.peopleclick.com/careerscp/client_dowjones/external/search.do
http://online.wsj.com/public/page/sitemap.html?page=Site+Map
http://online.wsj.com/
http://online.wsj.com/public/page/news-world-business.html
http://online.wsj.com/public/page/news-global-world.html
http://online.wsj.com/public/page/news-business-us.html
http://online.wsj.com/public/page/news-financial-markets-stock.html
http://online.wsj.com/marketsdata
http://online.wsj.com/public/page/news-tech-technology.html
http://online.wsj.com/public/page/news-personal-finance.html
http://online.wsj.com/public/page/news-lifestyle-arts-entertainment.html
http://online.wsj.com/public/page/news-opinion-commentary.html
http://online.wsj.com/public/page/news-autos-automotive.html
http://online.wsj.com/public/page/news-career-jobs.html
http://online.wsj.com/public/page/news-real-estate-homes.html
http://online.wsj.com/public/page/news-small-business-marketing.html
http://online.wsj.com/article/Corrections.html
http://online.wsj.com/page/us_in_todays_paper.html
http://online.wsj.com/video
http://online.wsj.com/public/page/news-interactive-features-trends.html
http://online.wsj.com/page/columnists.html
http://online.wsj.com/public/page/8_0019.html
http://setup1.wsj.com/pznsetup/pub/ksemail/setup.html
http://setup1.wsj.com/pznsetup/pub/email/setup.html
http://online.wsj.com/public/page/mobile.html
http://online.wsj.com/public/page/podcast.html
http://online.wsj.com/page/0_0813.html
http://online.wsj.com/community
http://forums.wsj.com/
http://online.wsj.com/
http://www.marketwatch.com/?siteid=wsj&dist=freedjsiteslink
http://online.barrons.com/public/main
http://allthingsd.com/?reflink=DNH_EUR
http://www.FiLife.com/
http://bigcharts.marketwatch.com/
http://vse.marketwatch.com/Game/Homepage.aspx
http://online.wsj.com/asia
http://online.wsj.com/europe
http://chinese.wsj.com/gb/index.asp
http://online.wsj.com/public/page/2_0138.html
http://online.wsj.com/public/page/2_1362.html

